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As directed by the Arkansas Department of Elementary and Secondary Education
Department, the following additions have been made to this plan.  A committee of 14
educators met following changes in Arkansas mandates and guidelines and agreed to
include these revisions:

Masks and COVID Safety Procedures

1. Masks will no longer be required to be worn by students, sta�, or visitors when on Alma
School District campuses. All other directives of the Arkansas Department of Health continue
to be in e�ect until such time they are lifted by the Department of Health.

2. Until ended by the Department of Health, we will continue to practice all other previous safety
and sanitation practices, such as weekly spraying and disinfecting facilities, providing hand
sanitizer throughout the schools, encouraging hand washing, emphasizing social distancing,
enhancing the amount of fresh air, and all other Health Department directives.

3. The United States Centers for Disease Control and Prevention continues to recommend that
everyone wear a mask whenever social distancing cannot be assured. We support this
recommendation. Although masks will no longer be required, we encourage everyone to
consider wearing a mask whenever in close contact with other people.

4. Although no longer required, students, sta�, and visitors are welcome to continue to wear
masks at school and school events.

Current Learning Options

1. Learning options for Alma students for the 2021-22 school year are:

Onsite/Traditional   or    Airedale Virtual Academy



2. All students are encouraged to be onsite for learning and scheduled into face-to-face courses.
Alma School administration intends for all students to be on campus learners for the
2021-2022 school year. Students and families may apply for Airedale Virtual Academy with
their building principal or assistant.  If and when necessary, arrangements may be discussed
for students to learn remotely from their home. Parents who wish to pursue this for the child
will be asked to meet with the principal to discuss options and plan a course of action.

Loss of Learning or The Learning Gap

Alma Schools recognizes the need to narrow the gap in learning for any and all students who
may have fallen behind due to Spring 2020 closure, remote learning, virtual instruction and
the overall change in the learning environment since March 2020.  In order to narrow the gap,
the following initiatives have begun and will continue throughout the 21-22 School Year:

1. Purchase and implementation of NWEA MAP testing for grades 3-10 for the purpose of data
analysis of student learning, growth and achievement. Professional learning communities will
use the data to determine the need for additional instruction and a response to intervention
on each individual student.

2. Employment of 21 additional certified and classified personnel in various capacities in each
school building.

3. Employment of 8 certified teachers as interventionists for the purpose of addressing the issue
of students who have assessed below grade level and/or qualify for Response To Intevention
on grade level skills.

4. Utilize Interventionists to meet the needs of quarantined students and serve as a mediator
between home and classroom teacher.

ARKANSAS READY FOR LEARNING PLAN - ALMA School District:

Ready for Learning Expectations District Plan

● Ensure the
continuity of
teaching and
learning by
providing:

● a guaranteed and viable
curriculum that includes:

Curriculum development is an on-going project
involving teachers, specialists and administration.
Alma School District recognizes the need to
continuously modify and adjust our plans based on
student skill development.  The entire process
includes integrated cycles of curriculum
development, common formative assessments,
response to intervention, progress monitoring, and
then the flexibility to repeat and reintegrate - all
supported by the collaborative team mode of
operation.  Curriculum development takes time and
Alma School District continuously supports teachers
in the development process.  It is expected that
teachers regularly analyze teaching strategies and
the curriculum plan in order to “fix” it as we go.
Teachers are expected to edit as needed and are
discouraged from waiting until the next break to
make revisions.  Teachers of core and elective
subjects have gone through extensive training and
been awarded stipends for their work beyond their
contracted days. All curriculum plans are based on
the Arkansas Standards. The entire curriculum is
available to ALL students, either on-site (at school)



or through virtual learning.  The e�ective use of
technology is a key factor in the success of
curriculum plans.  This e�ort must include continuous
support of students and parents utilizing a variety of
technology methods in order to meet the established
learning expectation determined through our
curriculum planning process.
Timeline:  ongoing, but continuously evaluated
through weekly collaborative team process (both
PLCs and grade/content level meetings).  Occasional
blocks of time are set aside for teachers to focus on
needed revisions.  This plan will occur throughout the
school year along with summer curriculum planning
days per subject/grade level.

Options Parents and students are given 2 choices in
determining how the student will be taught or
instructed.  In Face-to-Face or at school learning a
student is assigned to a teacher based on their
grade level and/or content while the student
physically attends class to be taught.  Airedale
Virtual  Academy is for students enrolled in Alma
Schools but their curriculum is provided through a
variety of platforms dependent on the student grade
level:  Grades K-5 are assigned a virtual teacher who
uses a combination of video lessons, virtual lessons
and Edgunity platform; Grades 6-8 are assigned a
virtual facilitator who uses Edgunity platform and
grades 9-12 are assigned a virtual facilitator who
uses APEX Learning platform.   All students - no
matter their choice of learning - are provided a
Chromebook.
Airedale Virtual Academy is available to any student
whose parents feel that it is in the best interest of
their students to be home for some or all of their
education. This e�ort must include continuous
support of students and parents utilizing a variety of
technology methods in order to meet the established
learning expectation determined through our
curriculum planning process. Students who need to
quarantine may temporarily receive instruction
remotely.   Our plan allows for flexibility in
determining the best placement for students and
allowing students to switch at semester to meet their
preferences and best approaches for learning.

○ diagnostic assessments
(K-8)

Classroom teachers will administer diagnostic
assessments at the beginning of the year, mid-year,
and in spring (prior to summatives).   K-10 students
are assessed in order to accurately determine where
each child is currently performing in core subjects.
Assessments include iStations(K-2) and  NWEA
MAP(3-10); and assessment results will be used for
progress monitoring.  The most important part of
assessments is disaggregating the data and making
revisions to the curriculum to promote student
learning.  This part of the process is on-going.
Timeline:  September, January, and May for iStation;
2 or 3 times each year for MAP.



● Identify how to
address
unfinished
learning from the
prior year by
using:

● Arkansas Playbook:
● Planning for Re-engagement

Administrators and teachers spent SY21 planning and
experiencing school in a way that no one predicted
would ever be possible!  We researched and
implemented the re-engagement plan for Alma
School District. Our teachers have tapped into the
Arkansas Playbook for activities, assessments,
rubrics, interventions, and instructional videos. We
have also trained our teaching sta� regarding the
use of a variety of technical educational platforms
including Nearpod, Edgenuity, BUZZ, Lincoln
Learning and other valuable resources to fill the
gaps in our curriculum plans.  Alma Schools brought
in Solution Tree experts Jack Balderman, Chris
Jakicic, Maria Nielsen, COOP Curriculum Specialists
to assist in our grasp of Response to Intervention,
building Common Formative Assessments and
designing curriculum to include the 15-Day
Challenge..  Over the past 5 school years we had
established Professional Learning Communities and
the Solution Tree experts were instrumental in
helping our collaborative teams  to pinpoint the
learning gaps in all K-12 curricular areas. Our
teachers spent a great deal of time in June and July
analyzing curriculum plans and further developing
what our response to the learning gaps would look
like when our students arrived in August.  This plan
addressed unfinished learning, planning for
di�erentiation, preparation for progress monitoring,
and similar topics.

Data pulled from assessments will be used to
determine the degree to revisit the previous year’s
goals and gaps, as well as sca�old the content to fill
the gap(s) in learning.
Timeline: Disaggregate the data from spring
assessments and early fall assessments.  Plans are
for ongoing revisions to the plan as needed.

● district-developed resources Teachers will formally and informally assess each
child as well as the class as a whole to determine
deficits in learning, needed remediation, and
revisions to the plan. Essential skills and learning
targets have been determined for each grade level
and content area.  The targets are part of the
specific Curriculum Plan and implemented by the
collaborative teams into lesson plans per each
teacher. Learning targets are “tagged’ inside the
CHALK platform for easy identification regarding
student acquisition of skills.  Alma Schools have
utilized additional resources as needed for both
face-to-face and virtual instruction.
All Alma students in grades K-12 have received a
chromebook and charger to be used at both school
and home throughout this school year.  A few
students preferred to use their own device.  Plans are
for the face-to-face students to carry the
chromebook back and forth between school and
home on a daily basis.  Charging stations are also
available in classrooms.

http://dese.ade.arkansas.gov/divisions/special-projects/statewide-playbook
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final.pdf


Our district has purchased 325 HotSpots to be
provided free of charge to families who need access.
The HotSpots are distributed to families when
requested and on an as needed basis.  Each of our
four school buildings are providing parental
instruction as needed.  Several links and resources
have been provided to parents and this will continue
as the need is made known.
Timeline:  Ongoing; weekly in collaborative team
meetings.  Evaluations are mostly anecdotal as
needed and managed by building instructional
leaders. Technology access is made available
through the school’s media specialist.

● Utilize a Learning Management System Alma teachers primarily use  Google Classroom and
the related suite of products.
Timeline:  Continuous support will be provided.
Evaluation will occur through weekly conversations
among collaborative teams.

● Schedule teacher training for how to use the LMS Professional Development in use of Promethean
Boards (white boards purchased for every
classroom),  Google Suites, and CHALK
gradebook/curriculum platform.  These continue to
be supported by building level technology teams
(which are led by teachers in each building).
Professional Learning Communities (PLCs) also
support team members by sharing skills and ideas
on a weekly basis regarding Google Classroom.
Evaluation is on-going.
Alma K-12 certified personnel have participated in a
variety of virtual and face-to-face professional
development regarding Google Classroom, APEX,
Acellus, and Edgenuity. The PD has been available
through AR Team Digital, APEX, as well as Alma
teachers who are Certified Google Level I and II
Experts.  Each building has a trained technology sta�
that functions as a supportive and collaborative
team.  Additional support and assistance is provided
through collaborative teams at each building and
district technology sta�.  The collaborative teams
have developed and shared  CHALK Curriculum
Plans and CHALK  Lesson Plans (including resources
& links) with their grade level and content level team
members. The CHALK platform provides
communication and sharing between teachers of
like-grade levels and similar content areas.   A high
percentage of the lesson plans are available in both
virtual delivery and face-to-face delivery.
Timeline:  In school year 22, continuous support will
be provided.  The building and district technology
teams regularly survey and evaluate teacher and
student needs regarding Google Suites and
technology equipment.  Parents are included in
several of the surveys, too.

● Schedule teacher training for blended learning
(delivery of instruction)

As discussed above, teacher training is an integral
part of summer professional development. Di�erent
sessions were targeted at each grade level, with
building and district technology teams taking the
lead on designing the training - all based on teacher



needsl.  Continued support will occur through
collaborative teams including PLCs and Curriculum
Planning teams.
Timeline:  Continuous support will be provided.
Conversation among collaborative teams provide
the information needed to evaluate as we go.

● Provide support for parents and students
Family and Community Engagement Plan Support

Parent Page on DESE Website

Alma School District teachers and sta� have an
ongoing close relationship with students and parents.
Constant communication through CHALK and
Blackboard assures that teachers and parents have
the opportunity to have their questions answered,
and receive assistance in areas of need. Students in
Alma Virtual Academy are assigned a teacher who is
in daily contact.  Additionally, in grades 6-12  a
facilitator will contact the student each regularly to
check in regarding learning needs and progress.
Timeline:  We will continuously evaluate and monitor
our support systems and communication practices.
The vast majority of issues are solved quickly due to
the consistent communication between parents,
students, and teachers on a regular basis.  Parents
are encouraged to communicate the needs so the
issue can be addressed quickly by our teachers or
leaders.  We pride ourselves on being a quick
response team!

● Provide a communication plan for interacting with
parents, students, and the community

Students and parents have access to a CHALK
(grade book and plan board platform) and
Blackboard messaging through their own personal
accounts.   The CHALK system provides timely
communication between student, parent, teacher in
regards to messages, and a view of the students
“real-time” grades,  students’ progress,, Google
Classroom, classroom updates, etc.  Most of our sta�
utilize social media (Facebook, Twitter, Instagram)
and Remind software in addition to Blackboard
Messages. All stakeholders (students, parents, sta�,
community) will regularly and systematically be
informed of needed information through direct email,
text message, social media, the weekly district
newsletter, weekly school bulletins,  district produced
videos, YouTube live stream clips, and mobile phone
or telephone. Additional access to these accounts is
also provided to teachers, students, and parents as
“APPS” accessible by computer or mobile phones.
The best source of information is the district website:
www.almasd.net.  Media Specialists and our District
Technology Specialists are available to parents and
students in accessing the various portals available to
communicate with parents. This includes parents
using the specialists to better understand and
capitalize on the variety of technology items Alma
School District makes available to all stakeholders
including parents, students and teachers.
Timeline: Accounts are established at the beginning
of each school year when parents and students are
provided access codes to open their accounts in
CHALK and Blackboard or through the student’s (3rd
grade - 12th grade) email account @ almasd.net.
Messages are delivered or posted on a regular basis

http://dese.ade.arkansas.gov/im-looking-for/parents
http://dese.ade.arkansas.gov/im-looking-for/parents
http://www.almasd.net


and often occur several times each school day.  An
evaluation of our communication systems is
conducted annually with revisions made as needed.
The technology teams at each building are
instrumental in the success of our communication
systems.

Revised building schedules to boost remote learning for
ALL students.

Our plan for each building to provide on-site learning
addresses the fact that we know students learn best
in a classroom with a qualified professional educator.
Parents and students who choose to learn virtually
this school year are supported with this alternative
choice by our virtual plan - Airedale Virtual Academy.

The following waivers were requested through submission of the Assurance and Application for Arkansas
Ready for Learning:

See Table 1 for explanation of waivers with text of statutes, rules, and standards for accreditation.

Waivers An explanation for waivers the district chooses to
use.  For any left blank, the district has chosen not
to use.

DESE Rule Covering Class Size and Teaching Load
6-17-812(a)(2)
Standard 1-A.5

Alma School District is applying for this
waiver. Class size in a virtual classroom may
exceed the normal class size range in grades K-
12.

DESE Rule Covering Six Hour Instructional Day
6-16-102; 6-16-126
Standard 1-A.4.2

Alma School District is applying for this
waiver. Virtual students will be expected to
attend to both asynchronous and synchronous
learning time. Students in a virtual setting where
learning is synchronous and/or asynchronous
will learn in their own time, place,and pace. This
may mean that 120 hours of seat time or clock
hours per credit may not be needed to master
the content course standards.The Teacher of
Record will determine the necessary schedule
including frequent breaks, Google Meets
requirements, student engagement and
communication. Synchronous learning activities
will require less than the typical 6 hour
instructional day. Additionally, asynchronous
learning may be accessed outside the typical
8:00-3:30 school day.

Clock Hours
Standard 1-4.2

Alma School District is applying for this
waiver. Students in a virtual setting where
learning is synchronous and/or asynchronous
will learn in their own time, place,and pace. This
may mean that 120 hours of seat time or clock
hours per credit may not be needed to master
the content course standards.
Synchronous learning activities will require less
than the typical 6 hour instructional day.
Additionally, asynchronous learning may be

https://docs.google.com/document/d/1fKEna4f0A3UGvdDCHH7gGRhU2DexALOYoHAqVQKnawU/edit?usp=sharing


accessed outside the typical 8:00 - 3:30 school
day. It is most desirable for students to be
scheduled in chunks of time between 30-45
minutes of instruction and engagement per
subject, with subjects rotating between several days
of the week.

The following waivers apply only on days, or portions of days, when technology-based approaches are the primary
instructional delivery, for specific groups of students that are receiving their instruction primarily through
technology-based approaches, or for sta� providing instruction primarily through technology-based approaches, or
if necessary to implement ADH requirements or guidelines:

Waivers For the waivers, you choose to use, explain what
that looks like in the district.

●

●

●

●

●

******************************************************************************************************************************************************************************

DISTRICT SUPPORT PLAN FOR LITERACY  - NOT APPLICABLE TO ASD

(Required for schools receiving Level 3, 4, or 5 support) Link Plan in Indistar.

Explain the needs assessment process used to identify the focus of the school level improvement
plan(s). [PLAN]



District Literacy Plan

(1)   Goals for improving reading achievement
throughout the district

(2)   Prioritization of funding, including without
limitation enhanced student achievement (ESA) state
categorical funds to improve reading achievement
throughout the district.

Name of School(s) Support Requested District Support

Provide a brief description
of resources and support
to school(s) to meet
evidence based practice

Strategy Code

1: safe/collaborative

2: e�ective instruction

3: viable curriculum

Explain how the district will monitor the fidelity of implementation of the school-level improvement plan(s). [DO]

Explain how the district will evaluate the school-level improvement plan for progress.  This explanation should include
clearly defined expectations. [check]

Rubric for district support plan (for information only):



Status Support Plan [plan] Monitoring Timeline and
written expectations [do]

Evaluation timeline and
expectations [check]

Approved Systems are examined and
supports are identified that will
ensure full implementation of the
evidence based practices at the
school level.

District literacy plan addresses
goals and prioritization of funding.

Monitoring the timeline is explicit and
written expectations are clear.

Evaluation timeline is explicit and
written expectations are clear.

Needs
Improvement

Support plan does not address the
identified needs of the schools and
district.

No support plan submitted.

Monitoring timeline and written
expectations are not provided or
need clarity.

Evaluation timeline and written
expectations are not provided.

DISTRICT PLAN FOR SCHOOLS RECEIVING 1003 FUNDS (Only required for
schools receiving those funds) This plan is in Indistar.


